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YOUR INTERVIEW PREPARATION ROUTE

Find the page you need
Work through the exercises in order, or jump to the stage you need.
The links below open the first page of each section.

Start here Prepare with a clear plan

01 Before the interview

02 Build evidence and answer structures

03 Introduce yourself clearly

04 Sample questions and answers

05 Follow-ups assessments and logistics

06 Mock interviews and scorecard

07 Employer questions and email templates

08 Debrief and offer decisions

09 FAQs and final preparation

DS R
EC

RUITM
EN

T S
OLU

TIO
NS

DS RECRUITMENT SOLUTIONS / PERSONAL USE ONLY 03

FREE PREVIEW | DS RECRUITMENT SOLUTIONS | SOURCE PAGE 3



DS / INTERVIEW TOOLKIT

02 / WORKED EXAMPLE

Make a vague answer specific
Question

Tell me about a time you improved a process.

WEAK ANSWER

I am proactive and always try to improve things. We had issues with communication, so
I introduced a better system and everyone was happier.

What needs work

The answer does not explain the problem, your contribution or the result. It leaves the
interviewer guessing what you actually did.

STRONGER FICTIONAL ANSWER

Open customer cases were sometimes passed between shifts without a named owner. I
proposed a shared log with fields for the next action, responsible colleague and
deadline. I tested it with two colleagues, simplified the notes after their feedback and
explained the routine at handover. At the next review we could identify an owner for
every open case. I would need longer tracking to know whether it reduced resolution
time.

Why the revision is clearer

It identifies a specific problem, explains personal actions and states an observable result
without inventing a percentage. It also acknowledges what has not been measured.

One vague claim from my notes and the evidence I will add
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DS / INTERVIEW TOOLKIT

06 / WORKSHEET

Your mock interview scorecard
Use the scale to track practice, not to predict a hiring result. Score 1 if evidence is largely
missing, 3 if it is clear but inconsistent, and 5 if it is specific and easy to follow.

Dimension Score 1-5 Evidence or change needed

Relevance to the vacancy

Specific examples

Personal ownership

Reasoning and judgment

Accurate outcomes

Clear concise delivery

The answer that needs the most work

What I will change and when I will practise again
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